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PROGRAM
OVERVIEW

The Emerging Managers Program is a
unigue opportunity to gain the skills,
knowledge, and confidence you need
to excel as a manager. This 2-day course

Are you ready to
unlock your leadership
potential? Enrol now
and take the first step
towards becoming a
highly effective and
influential leader.

will help you build personal impact and

resilience, effective communication,

decision-making and time management

skills, and lead high performing and

innovative teams. -
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PROGRAM
DETAILS

Who should attend:

New managers and emerging leaders across all industries and
business functions.

Program
description

Day 1:

Session 1: Fundamentals of Leadership and Communication

e Introduction to leadership and management essentials.
e Communication skills for effective leadership.

e Active listening and providing constructive feedback/
coaching.

e Managing emotions and building strong relationships.

e Conflict resolution techniques for a positive work
environment.

Session 2: Time Management and Delegation

¢ Time management techniques, setting SMART goals and
priorities.

e Delegation strategies for team productivity.

Session 3: Decision Making and Cognitive Bias
e Decision-making process and critical thinking skills.

e Understanding the role that cognitive biases play in
decision making.
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Day 2:

Session 4: Leading High-Performing Teams and Innovation
e Characteristics of high-performing teams.

e Strategies for team motivation and empowerment.

e Fostering a culture of collaboration and innovation.

Session 5: Personal Impact
e Presenting ideas with impact to generate commitment.
e Establishing a personal leadership brand.

Session 6: Personal Development and Action Planning
e Reflecting on learning outcomes and personal growth.
e |dentifying strengths and areas for improvement.

e Creating individual action plans for ongoing
development.
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WHY ATTEND

Interactive Workshops: Engage in interactive activities,
group discussions, and real-world scenarios to
reinforce your learning.

Networking Opportunities: Connect with fellow
emerging leaders and build a valuable professional
network.

Tangible Results: Walk away with a personalised action
plan to implement what you’ve learned immediately.

Proven Success: Our programs have a 20 year track
record of helping emerging leaders reach new heights
in their careers.

Our Facilitators:

Our facilitators are experienced practitioners with a robust
mix of academic, learning and development, and front line
practical expertise. We believe the development of future
leaders in business is an on-going need that flourishes in
businesses that have a learning environment which builds
on experience, exposure and education opportunities

and embeds learnings, skills and behaviours back into the
workplace.
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COURSE DATES

The program is non-residential with open enrolment programs
held in capital cities. Check out upcoming dates here.

REGISTRATION FEE

The Registration fee is $1,890 plus GST (credit cards incur a 2%
surcharge). The fee includes instruction and catering.

REGISTRATION AND PAYMENT

Your completed registration form should be submitted online
at your earliest convenience. A tax invoice will be issued when
this is received. Payment can be made by EFT or credit card.

CANCELLATION

Any cancellation within eight weeks of program start will incur
50% of the program fee. Any cancellation with four weeks

of program start will incur the full program fee. However, a
company may send a replacement (subject to approval by the
Program Director) if cancellation of the intended participant is
necessary.

INFORMATION

For more information about the program or any general
information about Streamwise Learning please contact:

Anita Pike - Program Manager
Streamwise Learning

+61 2 8324 1343 or +61 411 238 883
Fax +61 2 8324 7592
apike@streamwise.com.au
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https://www.streamwiselearning.com.au/#e114



