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SETTING THE
TONE FROM
THE TOP
The 1-day Setting the Tone from the Top workshop, shows how to develop and maintain a 
positive organisation culture

Course Duration 

1 Day Workshop

Delivery Mode 

Price 

The 1 Day Setting the Tone From The Top skills workshop equips you with 
skills and tools for developing and maintaining a culture that provides a 
positive working environment for all employees, and ultimately leads to the 
success of the organisation. You’ll learn how culture is formed, why it is so 
important to maintain, and most importantly take away “How To’s” for building 
the appropriate culture within your organisation.

Is this program right 
for you?

Learning Outcomes: • Identify founder values and preferences, and the industry demands that were 
the foundation stones for the development of culture within your organisation

• Apply the six levers that managers and leaders can use to create and sustain 
the desired culture to your organisation

• Identify the words and behaviours people within your organisation display 
when faced with a crisis or celebrate a success, and use these as examples to 
change or reinforce the existing culture

• Apply the six Stakeholder Statements of Intent to your strategic mapping 
process

B O O K  N O W 

This will assist you to:

• Understand the behaviours that impact culture

• Develop strategies and tactics for sustaining an appropriate organisational 
culture

• Display leadership skills to influence the direction the organisation should take 

• Help you engage and lead a conversation on culture more effectively

• Directors

• All senior managers

• Team leaders whose teams can have an impact on the organisational culture

• HR professionals who are charged with influencing the senior management 
group

• Trainers who are required to design and run change management processes

IN COMPANY 
for teams of 

12-25 we can tailor 
a program for you.

R E Q U E S T  M O R E  I N F O

Face to Face, Interactive 
and Non-residential

$995 + GST

This program is for:
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Our Facilitators: 

Topics:

Payment Options:

• Identify in your organisation the six levers that create and sustain 
culture - Locus of Control, Rules and Policies, Formal Statements, 
Rituals, Physical Spaces and Words & Language

• Develop strategies and tactics to sustain or change culture using these 
levers within your own organisation

• Apply the three-step review process to measure successful change

Our facilitators are experienced practitioners with a robust mix of 
academic, learning and development, and front line practical expertise. 
We believe the development of future leaders in business is an on-going 
need that flourishes in businesses that have a learning environment which 
builds on experience, exposure and education opportunities and embeds 
learnings, skills and behaviours back into the workplace.

We require full payment to be made upfront prior to attending the learning 
program.
Payment options we offer include:

• Credit Card (Visa/MasterCard/Amex)
• Direct Deposit (EFT)
• Cheque

WORKSHOP
OVERVIEW

• Comprehensive course notes

• Morning tea, lunch and afternoon tea

• Internet access

What’s Included:

M E L I N D A  M U T H
C O - A U T H O R  “ S E T T I N G  T H E  T O N E  F R O M  T H E  T O P :  H O W  D I R E C T O R 
C O N V E R S A T I O N S  S H A P E  C U L T U R E ”

“I believe that prior to the recent Royal Commission into the banking 
and finance industries, people were somewhat skeptical about the 
important role of culture in an organisation’s success. No longer: over 
and above all the governance requirements, culture is the one factor 
that can have real impact. This workshop and particularly its emphasis 
on the tone and words we use in conversation at the top, now shows 
how to reinforce the most appropriate norms and values and question 
those that need to be changed.”

Contact: For more information about the program or any general information about 
Streamwise Learning please contact:

Anita Pike - Program Manager
Steamwise Learning
+61 2 8324 1343 or +61 411 238 883
apike@streamwise.com.au
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CASE 
STUDY
M I T S U B I S H I  M O T O R S

Situation Results Course of Action

Mitsubishi Motors, Japan, 
was facing financial 
pressures due to an 
increasingly competitive 
local retail automotive 
home market.

Over a two-year period, the
sales executives who 
completed the program sold 
on average 39 more cars per 
person annually than the 
group that participated in 
traditional training, affecting 
both top and bottom line 
results.

Mitsubishi conducted training for 
two groups: one group of 800 
newly hired sales representatives 
used Mitsubishi’s standard sales 
training curriculum. A second 
group of 800 newly hired 
salespersons participated in a 
Japanese edition of this Program, 
with a special focus on empathy 
projection.

“In selling, coaching and relationships, it’s not what you 
say, but how you say it, that makes all the difference.”“ ”
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